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Looking back is something I seldom do. I prefer momentum 
and moving forward. However, I appreciate the lessons 
that can be learned from taking a moment to reflect upon 
achievements – and failures. Both can be instructive in 
setting a path forward.

I am delighted to report 2022 was a successful year for the 
Muskingum Watershed Conservancy District (MWCD) by all 
measures: attendance, revenue, completion of construction 
projects and capital improvements, partnerships, and 
investments in the watershed that support communities 
and organizations. I am pleased to share some details about 
this, and to remind everyone, without our versatile, nimble, 
and incredible leaders and staff, our accomplishments 
would not be possible. 

2022 was a planning year. We completed not one, but two 
strategic plans to help us look ahead over the next 20 years. 
Titled “honoring our past, planning our future,” we reviewed 
our past and our future. We looked at our existing mission and 
values and thankfully affirmed that these have not changed. 
We remain committed to flood mitigation, recreation, and 
conservation throughout the watershed. However, we are 
building on our successes and have built aggressive, yet 
manageable, goals that will transform MWCD and support our 
mission and community partners in the long term.

I would like to highlight a few notable items that provide 
flavor of our transformational focus in all areas of MWCD. 
Flood mitigation will be enhanced through our current 
grants process to respond to increasing stormwater 
management issues due to climate change. Additionally, 
focus and supportive funding will be given to green 
infrastructure programs. We will “reimagine recreation” 
by adding state-of-the-art amenities and programs to our 
portfolio with the intent to serve wider and more diverse 
audiences so anyone can experience the wonders MWCD 
offers. We are significantly expanding our community and 
stakeholder outreach and engagement. MWCD was a quiet 
organization that needs to be less quiet. We are investing 
time and resources to build partnerships across the 
District, and at the state and national levels. Finally, we are 
committed to ensuring that our current positive financial 
posture remains strong for future generations by making 
sound financial plans and investments.

Executive Director Report
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We have recently increased our commitments in 
conservation projects and practices. In 2021, we 
reorganized and hired a new executive-level chief of 
conservation. In 2022, we developed a second strategic 
plan solely focused on conservation with attention given 
to building partnerships, investing in programs and 
practices that enhance water quality in the watershed, and 
improving ecosystems and sustainability. 

The year-long process to chart our course for the next 
few decades was a monumental effort by MWCD. Strategic 
planning can be difficult but is critically necessary to 
an organization. I once heard a quote that “having a 
roadmap is better than being in the ditch.” I recalled this 
quote as we navigated our planning process. I hope as you 
read about our efforts you will agree that we have a great 
roadmap for the future.

We have invested nearly $200 million in capital 
improvements across the District. Oil and gas leasing 
revenues have provided the bulk of this funding. It is clear 
by our track record of safe and environmentally protective 
operations, MWCD and the region have benefited from our 
oil and gas development. While many were skeptical it 
could not be done with proper care and protection, MWCD 
has proven our “gold standard” lease with enhanced 
environmental provisions has indeed helped protect our 
lands while supporting the region. In 2022, MWCD had a 
historic opportunity to lease lands at Tappan Lake. This 
lease is our largest to date and the largest lease in Ohio. We 
will use the revenues from this lease to continue to make 
historic investments across the region, protect and enhance 
our resources, and secure the financial future of MWCD for 
generations to come. 

We continued to prioritize trails in 2022. People love our 
trails! From paved trails in the parks, to remote trails that 
connect to the Buckeye Trail that circumnavigates Ohio, 
we have trails for everyone. While we are planning to 
build more trails, we were thrilled to open the Cemetery 
Bay Trail at Atwood Lake Park. This 1.34-mile trail is a 
stunner with spectacular views of the lake! It provides 
a critical link to the “other side” of Atwood Lake and is 
the next piece of our vision to have a trail that circles the 
lake. We are also pleased to announce a partnership with 
Race Brimstone of Canal Fulton, which is planning several 
exhilarating short, long, and ultra trail races in 2023. 

Finally, when a small organization like MWCD loses a 
team member, we all grieve. Stacie Stein was our main 
office assistant. No one can recall a time when Stacie did 
not greet someone with a smile and kind word. She was 
a kind soul and a wonderful person! We all are better for 
having known Stacie and are saddened by her passing. 
Our hearts remain with her family.

In closing, I invite you to read our 
Annual Report and explore 
the many accomplishments 
of 2022. It truly was a fun, 
exciting, and very busy year!

Craig W. Butler
Executive Director

...we are building on our successes and 

have built aggressive, yet manageable, 

goals that will transform MWCD and 

support our mission and community 

partners in the long term.”

“

MWCD 2022 Annual Report of Operations    2  2



3

Ashland County
Honorable Ronald P. Forsthoefel

Belmont County
Honorable John A. Vavra

Carroll County
Honorable Michael V. Repella, II

Coshocton County
Honorable Robert J. Batchelor

Guernsey County
Honorable Daniel G. Padden

Harrison County
Honorable T. Shawn Hervey

Holmes County
Honorable Sean M. Warner

Knox County
Honorable Richard D. Wetzel

Licking County
Honorable Thomas M. Marcelain

Morgan County
Honorable John A. Wells

Muskingum County
Honorable Mark C. Fleegle

Noble County
Honorable Kelly A. Riddle

Richland County
Honorable W. Steve McKinley

Stark County
Honorable Jim D. James

Summit County
Honorable Amy Corrigall Jones

Tuscarawas County
Honorable Michael J. Ernest

Washington County
Honorable Mark Kerenyi

Wayne County
Honorable Latecia E. Wiles

BOARD OF DIRECTORS BOARD OF APPRAISERS

Ronald E. Dziedzicki
Term Expires in 2025

James M. Gresh
Term Expires in 2027

Joanne Limbach
Term Expires in 2023

Gordon T. Maupin
Term Expires in 2024

Robert S. Moorehead, Jr.
Term Expires in 2026

Mark J. Waltz
Term Expires in 2023

John F. Ginikos
Term Expires in 2025

CONSERVANCY COURT
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Bob Alsept
New Philadelphia

Tom Arbour
Tallmadge 

Scott Arnold
Mansfield

Norm Blanchard
Senecaville 

Paul Briggs
New Albany 

Chad Conrad
Bolivar 

Mark Davanzo
Senecaville 

Trevor Dunlap
Perrysville

Ronald 
Dziedzicki
Medina

Keith Fulton
St. Clairsville 

Karl Gebhardt
Westerville

Corianne 
Kocarek
Bolivar 

John Lofgren
Uniontown

Doug Mclarnan
Gambier 

Luke Messinger
Gahanna

Jerry Nolder
Zanesville 

Joy Padgett
Coshocton

Dave Pilcher, Sr.
New Philadelphia

Terry Pugh
St. Clairsville

A. Bruce 
Robinson
Scio

Jackie Stewart
Louisville

Steve Walker
Navarre

EXECUTIVE STAFF

Craig W. Butler
Executive Director/Secretary

Mary C. Burley
Director of 
Human Resources

J. Ryan McCleaster
Chief of Recreation

Boris E. Slogar, P.E.
Chief Engineer

James L. Crandall, III
Chief Financial Officer/
Treasurer

Jonathan C. Mizer
Chief Legal Counsel 

Adria L. Bergeron
Director of Marketing and 
Communications 

Bradley P. Janssen
Chief of Natural Resources 
and Land Management 

Matt A. Thomas
Chief of Conservation 

DEVELOPMENT 
ADVISORY COMMITTEE
In 2022, under the leadership of the 
Executive Director, the DAC provided 
public input, feedback, and advice 
related to trails, revenue, development, 
and marketing initiatives.
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For the past 89 years, MWCD has promoted flood 
reduction, provided recreation opportunities, and 
enhanced the conservation of our natural resources. The 
vision of Bryce C. Browning, recognized as the founder 
of our Conservancy District, has been realized. It is our 
responsibility to build upon that vision, to articulate it in 
today’s world and to chart our course for the future.

To that end and throughout 2022, the MWCD Board 
of Directors and Senior Leadership Team utilized a 
comprehensive strategic planning process to identify and 
prioritize key strategic objectives and initiatives for the 
next five years. This planning process mirrored the course 
which was used to develop previous strategic plans. Key 
external stakeholders, the board and MWCD staff provided 
input to the planning process to ensure that all important 
issues would be considered when setting priorities and 
building upon the success of the 2017 strategic plan.

Our plan addresses the three key pillars of MWCD’s 
mission: Flood Reduction, Conservation and Recreation. 
The plan also recognizes the importance of sound 
financial planning and workforce development to 
accomplish key plan elements. In assembling the plan, we 
looked forward into the future and identified a vision of 
what MWCD should be in five and 20 years:

MWCD’s Five-Year Vision Statement
By 2028, MWCD will become a leader in providing 
state-of-the-art, accessible, and diverse outdoor 
recreation; conservation; and flood mitigation that 
measurably improves the quality of life and ecosystems 
in the watershed, while continuing toward long-term 
organizational financial sustainability with an 
exceptional workforce.

MWCD’s STRATEGIC PLAN:

‘HONORING OUR PAST,

PLANNING OUR FUTURE’

5
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Throughout the next five years, MWCD staff will 
diligently work toward implementing the following 
strategic initiatives:

ENHANCE FLOOD MITIGATION: Enhance flood mitigation 
grants through MWCD’s Partners in Watershed 
Management Grant Program to respond to increasing 
stormwater management issues and greater support for 
best management practices in green infrastructure.

REAFFIRM CONSERVATION AS A PRIORITY CORE MISSION:
Establish a conservation and sustainability program that 
identifies and makes tangible progress toward improving 
water quality, protecting healthy ecosystems, catalyzing 
collaborations, and demonstrating sustainability.

REIMAGINE RECREATION: Put into place a state-of-the-art 
set of recreation amenities, programs and services that 
generate revenue and promote economic development 
while drawing in a wider and more diverse audience.

EXPAND COMMUNITY ENGAGEMENT & OUTREACH: Build and 
put into action a communication and outreach capability 
that supports MWCD’s mission and is aimed toward 
making MWCD a known leader in the District and beyond.

EVALUATE AND REVIEW ORGANIZATIONAL GOVERNANCE:
Review and streamline operational and personnel policies, 
rules and procedures and Board functions and practices.

STRENGTHEN MWCD’S WORKFORCE: Build and support a 
service-oriented workforce of the future and become a 
premier employer in the region.

UPGRADE TECHNOLOGICAL INFRASTRUCTURE:
Make high-impact upgrades to MWCD’s technological 
infrastructure.

INCREASE FINANCIAL SUSTAINABILITY: Elevate financial 
planning and forecasting to align with MWCD’s Vision and 
enable MWCD to be more nimble and financially sustainable.

MWCD’s 20-Year Vision Statement
By 2043, MWCD will be a national leader in recreation, 
watershed, and land management, delivering tangible 
public health and safety, economic and ecosystem 
benefits that help the region thrive. We will:

• Provide long-term restoration and protection of a 
thriving ecosystem throughout the watershed

• Deliver state-of-the-art flood mitigation, 
conservation, and recreation programs that are 
accessible and relevant to a broad, diverse range of 
people within the region

• Maintain long-term financial sustainability

Park visitors and campers in record numbers enjoyed 
another year of diverse programs and events at MWCD 
lakes in 2022. Staff planned and implemented 26 guided 
kayak tours, 10 day camps for kids, 31 “movies at the 
lakes” and eight fireworks displays, plus several hundred 
other programs from April through October at each 
location, plus other programs were developed to draw 
visitors to the lakes in the off-season, from November 
through March.

New events and programs included Meteor Shower Kayak 
Tours, Bigfoot Basecamp at Pleasant Hill Lake Park, and 
snowshoe hikes/rentals. 

Two Meteor Shower Kayak Tours were offered during 
the peak of the Perseid Meteor Shower at Piedmont 
and Charles Mill Lakes. All 30 participants were treated 
to beautiful starry skies, and everyone saw a meteor or 
two. These tours will become a regular offering at all 
lakes in 2023.

Bigfoot Basecamp was created at Pleasant Hill Lake 
Park after several bigfoot encounter reports within 
the park and nearby Mohican State Park. The event 
was meant to provide family-friendly opportunities to 
explore nature, try something new, offer a safe space 
for sharing experiences and attract new visitors to the 
park. The event featured speaker Matt Moneymaker, 
founder and president of the Bigfoot Field Researcher’s 
Organization and host of “Finding Bigfoot” on Animal 
Planet. He shared new drone technology for the first 
time and implemented it live to the audience. Around 
1,000 people joined the various programs throughout 
the Bigfoot Basecamp weekend. 

Programs and 
Events Ignite Another 
Record-Breaking Year
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Snowshoe Hike and Rentals programs were held in 
January and February at Atwood and Pleasant Hill 
Lakes. When the snowfall exceeded three inches, 
pop-up programs were offered at these lakes to 
provide snowshoes and instruction. Nine programs 
were offered and almost 50 people were able to explore 
the lakes on snowshoes! 

Events were planned as a part of an ongoing goal 
to develop and highlight the MWCD’s trail system. 
Dedication of a new section of Atwood Lake Park’s 
Cemetery Bay Trail attracted 100 people, who enjoyed 
hiking, snacks and meeting the MWCD mascot, Bryce 
the Bald Eagle. A Winter Solstice Hike celebrated the 
beginning of longer days on December 21 with about 150 
people who hiked the Woodland Trail at Atwood Lake 
Park by the light of luminaries, roasted s’mores and made 
ornament crafts.

MWCD Rangers interacted with the public during the 
third annual Ranger Day events at Atwood, Charles Mill, 
Seneca, and Tappan Lake Parks in June. The second 
annual First Responder’s Day was held at Atwood, 
Pleasant Hill, Seneca, and Tappan Lake Parks in August.
Local law enforcement agencies were invited to join 
MWCD Rangers in providing fun and educational activities 
to park visitors. Partner organizations included the Ohio 

Department of Natural Resources - Division of Wildlife, 
Ohio State Highway Patrol, Mifflin Police Department, 
Lucas Monroe Township Fire Department, Perrysville 
Green Township Fire and EMS, Smith Ambulance Service, 
Sherrodsville Fire Department, a Med Flight at Atwood 
Lake Park, Ashland County Sheriff’s K-9, bomb squad 
and drone units and Sheriff Departments from Noble, 
Tuscarawas, and Stark counties.

Bounty on the Bridge was held for the second year at 
Atwood Lake Park. Designed to showcase the Buckeye 
Career Center’s culinary arts, floral design, “Project Lead 
the Way” and woodworking programs at the beautiful 
bridge location overlooking Atwood Lake, the event sold 
out within a week.

Park and marina financial performance had 
another strong year in 2022 with operating 
revenues up nearly 5% compared with 2021. 
Revenues increased by $653,786 from $13,409,247 
in 2021 to $14,063,033 in 2022. However, operating 
net income (revenues minus expenses) for 
parks and marinas decreased by $278,325 from 
$6,699,674 in 2021 to $6,421,349 in 2022.

Program and special 
event attendance during 
2022 was estimated at

not including firework events.
25,700

Park, Marina Revenue 
Up Almost 5%

Photo: Andrew Dolph, Times Reporter
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MWCD Location 2021 Revenue 2022 Revenue % Change
Atwood Lake Park $2,983,681 $3,170,026 6.25%

Charles Mill Lake Park $1,278,151 $1,385,772 8.42%

Clendening Marina $598,065 $593,178 -0.82%

Leesville Campground $126,557 $130,310 2.97%

Piedmont Marina $823,869 $832,093 1.00%

Pleasant Hill Lake Park $1,894,818 $1,915,698 1.10%

Seneca Marina $741,078 $704,786 -4.90%

Seneca Lake Park $2,162,840 $2,322,837 7.40%

Tappan Lake Park $1,761,321 $1,841,295 4.54%

Tappan Marina $498,931 $651,244 30.53%

Leased Marinas $539,936 $515,794 -4.47%

TOTAL $13,409,247 $14,063,033 4.88%

PARK AND MARINA REVENUES

MWCD Location Total 2021 Attendance Total 2022 Attendance % Of Change
Atwood 975,697 1,011,927 3.71%

Charles Mill 665,805 671,198 0.81%

Pleasant Hill 562,938 536,854 -4.63%

Tappan 735,215 724,238 -1.49%

Seneca 954,313 958,230 0.41%

    Sub-Total Parks 3,893,968 3,902,448 0.22%

Piedmont 204,520 198,991 -2.70%

Clendening 36,987 34,898 -5.65%

    Sub-Total Marinas 241,507 233,889 -3.15%

Grand Total - Est Attendance 4,135,474 4,136,336 0.02%

2022 LAKE ATTENDANCE ESTIMATES

$653,786 Increase from 2021

MWCD Location 2021 Income 2022 Income % Change
Marinas $1,531,151 $1,238,802 -19.09%

Parks $5,168,523 $5,182,547 0.27%

TOTAL $6,699,674 $6,421,349 -4.15%

OPERATING NET INCOME

$278,325 Decrease from 2021
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Ranger Activities Include 78 Incident Reports
During 2022, MWCD Rangers issued a variety of violations 
and completed 78 incident reports. 

Other highlights:

• 12,458 Calls Entered

• 6,129 Campground and Marina Checks

• 3,999 Cottage and Outlying Area Checks

• 169 Vessel Safety Checks

• 0 Drownings

Full-Time Employees Total 123
MWCD employed 123 full-time team members in 14 
different facilities located in eight different counties during 
2022, plus another 179 during the recreational season. 
Although the frequency of COVID-19 cases lessened, our 
Human Resources staff provided guidance and close contact 
tracking for positive cases in 2022. 

Also among the year’s Human Resources staff activities:

• 22 full-time positions filled

• 2 health fairs for employees

• 6 job fair and career opportunity presentations

• 20 staff trained in chainsaw use

• 52 supervisors and 236 staff members underwent 
drug-free workplace training

LakeViews Keeps 
Property Owners 
Informed
In 2022, the MWCD released four 
editions of its newsletter, LakeViews, 
to provide current information about 
projects, events and other news to 
property owners, residents, and other 
supporters of the MWCD.

9
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Marketing Activity Highlights
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MWCD and Race Brimstone 
Partner to Bring Runners to 
MWCD Lakes in 2023
In September 2022, MWCD announced it would be 
partnering with Race Brimstone to bring runners from 
beginners to advanced levels to MWCD parks. The races 
will be in distances from 5K to 200 miles.

“We not only love challenging ourselves but enjoy helping 
and encouraging others on their journey to accomplish 
their personal goals,” said Jeremy Followay, co-director 
of the Canal Fulton based organization. “Our goal at 
Race Brimstone is to create top-quality races with a 
unique flair. Every runner from the experienced veteran 
to the first-time newbie will feel valued, supported, and 
inspired: before, during and after the race.”

Followay shares the race director role with Eric 
Whittington, who commented, “we are always looking for 
areas to run to keep the routes new and interesting for 
our runners. We are so excited to partner with MWCD to 
bring this new series to our runners. While scouting the 
routes, we have seen some of the most beautiful areas 
of the state. Our runners are going to love exploring this 
part of Ohio.”

 “I have been an avid runner for years and 
have been on trails throughout the entire 
country. The trails located within the MWCD 
are some of my favorites. We are very blessed 
to have portions of the Buckeye Trail, a 1,440-
mile loop trail, on MWCD property in addition 
to trails at our parks. When you run here, it is 
easy to feel like you are the only person in the 
world, the scenery is stunning and the trails 
are very well maintained.

We know that our guests are interested in 
trails to enjoy everything from hiking, biking, 

walking, running and horseback riding, so we 
have prioritized expanding and increasing 
the number of trail miles in our parks and will 
continue these projects for years to come.

Providing safe spaces for people to enjoy 
nature is our mission and we encourage 
everyone to visit our facilities. Whatever your 
ability, come out and utilize the trails and 
beautiful outdoor spaces that are maintained 
for public use and exercise.”

— Craig Butler, MWCD Executive Director
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Two Appointed to MWCD Board
Judges who attended a Conservancy Court hearing in June appointed 
Ron E. Dziedzicki to fill a vacancy on the five-member MWCD Board of 
Directors. A resident of Medina County, Ron was appointed to complete 
the three-year term of Clark E. Sprang of Holmes County, who relocated 
out of the area. Sprang served on the MWCD Board since June of 2015. 

Dziedzicki, a cottage site lessee at Atwood Lake, is a retired chief operating 
officer of University Hospitals Cleveland Medical Center and chief 
operating officer of University Hospitals Physician Services. Additionally, 
Ron retired after 32 years in the U.S. Army Reserve, attaining the rank of 
major general.

The court also reappointed James A. Gresh of Stark County for a second 
term on the board.

“I congratulate both Jim and Ron on their appointment to the Board of 
Directors”, said Craig Butler, MWCD executive director. “Jim has provided 
strong leadership in his first term on the board, and I am excited for his 
return.  I also welcome Ron to the Board.  Ron has been an active member 
of our Development Advisory Committee and is committed to assisting 
MWCD grow and make positive impacts to residents and the area as a 
member of the board.”

Focusing on Quality of Life
MWCD is dedicated to not only improving existing 
amenities but also adding new opportunities that 
satisfy a wide variety of interests and abilities to 
encourage more people to participate in outdoor 
recreation at MWCD parks and marinas. 

Focusing on more than just updating facilities, the Master Plan has 
allowed the MWCD to take advantage of the national rise in outdoor 
recreation to create a positive impact on quality of life. 

These facilities and amenities will become a model for outdoor recreation, 
and the results will leave a legacy for future generations to enjoy the 
benefits of recreation in the Muskingum River Watershed.

Ronald E. Dziedzicki

James M. Gresh
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2022 Partners in Watershed 
Management Overview

13

MWCD developed the Partners in Watershed Management 
Project Assistance Program in 2009 to support the work of 
agencies and groups involved in conservation programs, 
water quality issues and flood reduction and mitigation 
projects – all of which interact with various aspects of the 
mission of the MWCD.

PARTNERSHIP PROGRAMS

EXPAND COMMUNITY

WATERSHED INITIATIVES

• 24 Projects Awarded
• 11 Counties Awarded
• $1,383,937.72 Awarded
• County Projects Awarded:

› Ashland – 3
› Muskingum – 1
› Morgan – 2
› Richland – 1
› Tuscarawas – 3
› Licking – 2
› Stark – 4
› Guernsey – 1
› Washington – 3 
› Wayne – 2 
› Noble – 2 

• 180 total projects since 2009
• Over $10 million awarded since 2009
•
•
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• Ashland Soil & Water Conservation District | Ashland County
Cover Crop Crimper Roller ($28,910.00)

• City of Marietta | Washington County
Streambank Stabilization ($100,000.00)

• Muskingum County Engineer | Muskingum County
Wills Creek Road Culvert Replacement ($250,000.00)

• Nobles Pond District | Stark County
Nobles Pond Drainage Project ($213,341.00)

• Ohio State Agricultural Technical Institute | Wayne County
Drainage Water Management Tools for Education 
and Outreach ($73,100.00)

• Plain Township Board of Trustees | Stark County
Monarch Meadows Preserve ($141,125.00)

• Richland Soil & Water Conservation District | Richland County
Black Fork River Log Jams Removal ($99,000.00)

• Village of McConnelsville | Morgan County
McConnel Run Watershed Flood Control Project ($75,813.00)

• Village of McConnelsville | Morgan County
Floodplain Property Acquisition and Improvement ($65,000.00)

• Washington County Commissioners, City of Marietta, 
and Marietta Country Club | Washington County
County Home Creel Restoration Project ($60,000.00)

• Natural Areas Land Conservancy | Stark County
Dorn Forest Preserve ($154,000.00)

• Zoar Community Association | Tuscarawas County
Zoar Goose Run Conservation Project ($47,000.00)

• Ashland County Park District | Ashland County
Hopkins Landing Log Jam Removal ($7,020.00)

• Ashland Soil & Water Conservation District | Ashland County
Kline Log Jam Removal ($1,650.00)

• City of Newark | Licking County
City of Newark Log Jam Removal on Bridges ($13,229.49)

• Guernsey County 
Community Development Corporation | Guernsey County
Skull Fork Debris Removal ($7,452.13)

• Licking County Soil & Water 
Conservation District | Licking County
Houdeshell Road Debris Removal ($4,500.00)

• Noble County Engineer | Noble County
CR5 Yoker Valley Road Stormwater Debris ($17,910.00)

• Noble County Engineer | Noble County
Beaver Dam Removals ($3,189.10)

• Plain Township Board of Trustees | Wayne County
Muddy Fork River Log Jam Removal ($4,650.00)

• Tuscarawas Soil & Water Conservation District | Tuscarawas 
County – Royal Lane Debris Removal ($3,000.00)

• Tuscarawas Soil & Water Conservation District | Tuscarawas 
County – Goette Run Debris Removal ($4,400.00)

• Village of Brewster | Stark County
Brewster Sugarcreek Debris Removal ($5,220.00)

• Watertown Township | Washington County
Wolf Creek Lodged Debris Removal ($4,428.00)

Successful Cover Crop Program Continues

MWCD continues to support Best Management Practices through a Cooperative 
Working Agreement with the Ohio Department of Agriculture. Nearly 32,000 
acres were approved for cover crop seeding in 2022, totaling approximately 
$500,000 in assistance.

This partnership, which coordinates closely with Soil and Water Conservation 
Districts and private landowners, is designed to help farmers combat erosion and 
to continue to provide clean water. 

Other  best management practices under this partnership initiated in 2022 were 
livestock exclusion fencing, education and outreach opportunities, and nutrient 
management planning.

2022 Partners in Watershed Management Grants
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Ranger Performance Earns Recognition
MWCD Rangers were recognized by the Lexipol Connect Policy Recognition 
Program for excellence in policy management and training in 2022. The 
Connect Recognition Program tracks MWCD law enforcement performance on 
five metrics proven to measure success in policy management.

MWCD achieved Gold recognition for consistent and effective policy 
dissemination to personnel, timely policy updates as laws change, and 
officer training on policies. “MWCD’s excellence in policy and policy training 
enhances community safety by ensuring consistent, effective response based 
on national best practices. We are proud to be recognized by Lexipol Connect 
for continuously improving professionalism and safety,” said Craig Butler, 
MWCD executive director.

The MWCD employs 34 Rangers who are guided by professional 
policies that are written by Lexipol and are nationally recognized 
as Best Practices for Law Enforcement Agencies. “Our Rangers are 
committed to ensuring the safety of our guests who visit the MWCD 
lakes and surrounding communities,” said Scott Barnhart,  interim 
MWCD chief ranger. “Our Rangers are committed to delivering a 
standard of excellence through their policy management efforts that 
reduce risk for personnel and those we serve.”

for continuously improving professionalism and safety,” said Craig Butler, for continuously improving professionalism and safety,” said Craig Butler, 

15
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MWCD Honored for Marketing
MWCD was recognized for achievements in marketing and 
advertising at the Ohio Travel Association’s RUBY Awards 
presentation in 2022, sponsored by Ohio Magazine 
and honoring promotional excellence in the 
state’s hospitality and tourism industry. Judges 
evaluated 184 entries, and MWCD received top 
awards for:

• Radio

• Print

• Television

• Annual Report 
“The organizations that are represented at the 
Ohio Conference on Tourism are some of the best 
in the state,” said Adria Bergeron, MWCD director 
of marketing and communications. “Competition is 
tough and to be recognized is an honor.”

Drone Documents Project Progress
In 2022, the MWCD Marketing and Communications 
Department purchased an unmanned aerial vehicle 
(“drone”), enhancing MWCD’s ability to digitally capture 
events, programs, activities and improvement projects. The 
Surveying/Geographic Information System staff aided in the 
purchase and operation of the drone.

In addition to the Marketing and Communications imagery, 
Surveying/Geographic Information System staff, rather than using  
larger drones, uses the small, more agile drone to document pre, during 
and post construction imagery. This helps record progress and protects 
MWCD existing assets if damage occurs. 

Mapping Software Enhances Communication
The software utilized by the Natural Resources and Land Management 
Leasing staff was linked to the geographic information systems mapping 
software in 2022. This work, which began in 2021, allows different MWCD 
departments to obtain contact information to inform cottage site lessees 
of upcoming construction on or near leased boundaries, enhancing 
communication efforts between MWCD and lessees. Building permits 
and lease statuses can also be checked. 

advertising at the Ohio Travel Association’s RUBY Awards 
presentation in 2022, sponsored by Ohio Magazine 

Ohio Conference on Tourism are some of the best 
in the state,” said Adria Bergeron, MWCD director 
of marketing and communications. “Competition is 
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MWCD Negotiates Tappan Oil 
and Gas Lease with Encino Energy
An oil and gas lease for Utica Shale development, 
involving nearly 7,300 acres on Tappan Lake in Harrison 
County, is the largest land lease negotiated to date on 
MWCD property.

The lease agreement with Encino Energy was approved by 
the MWCD Board of Directors in May 2022.

“The lease for property at Tappan Lake continues 
our tradition of balancing our desire to upgrade our 
operations and infrastructure for public enjoyment, renew 
and increase our focus on improving the watershed and 
water quality and protecting our resources by requiring 
enhanced environmental protections,” said Gordon 
Maupin, president, MWCD Board of Directors. 

Revenues from past leases have allowed MWCD to invest 
and target nearly $200 million to upgrade facilities 
through a Master Plan redesign. Phase 1 of the Master 
Plan is now complete totaling about $130 million in new 
project funding. New campgrounds were built and aging 
areas were renovated.

Atwood, Charles Mill, Piedmont, Pleasant Hill, Seneca and 
Tappan campgrounds now offer campsites with full hook-
up and 50-amp power service with level pads. Each camp 
area also has new, ADA compliant restrooms and shower 
facilities with laundry. 

Phase 2 of the Master Plan, totaling nearly $65 million, 
is being implemented now. The focus of this phase is on 
amenities including additional playgrounds, 

17
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spray grounds, sports courts, trails and fiber optic 
for improved communication.

2021 saw a record number of visitors to MWCD lakes -
more than 5 million people enjoying all that MWCD has 
to offer, and 2022 was no different. Projections indicate 
the trend will continue for increased outdoor recreation, 
camping and other use for many years to come, so the 
upgrades funded by leasing will serve a variety of users.  

“Encino Energy is very committed to our operational and 
environmental principles, as well as investing in the region,” 
said Craig Butler, MWCD executive director. “This lease and 
funding will allow us to continue critical investments in our 
infrastructure, the communities throughout the watershed, 
as well as secure the long-term financial health of MWCD for 
decades to come.”

The five-year contract will include the drilling of at least 15 
wells with more wells being drilled in an optional three-year 
extension. Financial terms include MWCD receiving $5,500/
acre, paid over five years, and gross royalty of 20 percent. 
The lease is a non-surface lease meaning Encino will not 
construct well pads or other heavy infrastructure on MWCD 
property. It is stressed in all MWCD leases to minimize 
negative impacts on recreational activities and the health 
of our lakes and watershed.

PROTECTIONS NEGOTIATED INTO 
TAPPAN LAKE’S OIL AND GAS LEASE:
• MWCD can review erosion control, construction 

and reclamation plans

• Light and sound controls as well visual impact 
analysis of drilling to reduce the temporary impact 
on the community

• Water testing for Tappan or any freshwater 
sources on MWCD lands for locations within 
3,000 feet of a well site

MWCD 2022 Annual Report of Operations    18
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Exploring New Development 
Opportunities
In 2022, MWCD began examining potential development 
areas for additional cottages throughout the watershed. 
Analyzing environmental impacts, particularly to 
conservation efforts, careful consideration is being given 
to each property. MWCD managed 1,204 cottages sites in 
2022. Located at Atwood, Charles Mill, Leesville, Piedmont, 
Pleasant Hill, Seneca, Tappan, and Wills Creek, cottages 
serve many as vacation homes, weekend getaways or forever 
homes providing an escape from the stresses of everyday 
life with the beauty of picturesque landscapes and relaxation 
with an array of recreational opportunities. 

Focusing on more than just cottages, MWCD is taking 
advantage of the national rise in outdoor recreation 
to examine new recreational camping and overnight 
opportunities in areas near the lakes. New styles of camping, 
such as glamping, as well as overnight accommodations 
like treehouses have grown in popularity. Additionally, 
tent camping and primitive camping have experienced a 
revitalized interest, and MWCD continued the process last 
year of determining how and where these trends fit within 
the District.

MWCD is committed to adding facilities and amenities that 
will become a model for outdoor recreation, with the hope 
that future results will leave a legacy for future generations 
to enjoy the benefits of the Muskingum River Watershed.

Cottage Leases Fund Paving Work
Lease money from 1,204 cottage sites throughout the 
District is used for cottage roadway maintenance, marina 
parking lot improvements and boat launch ramp repairs. 

The total cost of construction expended on these 
sites in 2022 was almost $90,000.

COTTAGE SITE LOCATIONS

LAKE COTTAGE SITES

Atwood 365

Charles Mill 211

Leesville 103

Piedmont 91

Pleasant Hill 96

Seneca 166

Tappan 146

Wills Creek 26

Total 1,204

1919
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• Nearly 250 other projects/permits including:
› Tree permits
› Firewood permits
› Inspections 

• Over 3,900 docking decals processed for: 
› Cottage lessees
› Docking associations
› Camps and club sites

Forestry Efforts Include Tree Planting
In 2022, MWCD planted approximately 22,400 white pine trees on 
36 acres at the former Buxton Farm property at Tappan Lake. The 
trees were planted on previously pastured areas to stabilize soils 
and add diversity to the area.

Additionally, Surveying/Geographic Information Systems staff 
utilized web mapping and field map applications to help 
       collect data while performing tree inventories, uploading 
                  data via Wi-Fi and the use of phone apps.

Additionally, Surveying/Geographic Information Systems staff 
utilized web mapping and field map applications to help 
       collect data while performing tree inventories, uploading 
                  data via Wi-Fi and the use of phone apps.                  data via Wi-Fi and the use of phone apps.
       collect data while performing tree inventories, uploading 
                  data via Wi-Fi and the use of phone apps.

LEASING, DOCKING, SHORELINE WORK IN 2022

60
Sites assigned to 
new leaseholders

30%
About

of lessees are 
full-time residents

222
New construction 

permits 

76
Lease orientation 
conferences with 
new leaseholders

100
docking construction 

permits initiated 

About
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Conservation Strategic Plan 
Developed
To complement the overarching MWCD strategic plan 
developed in 2022, the Conservation Department 
(“Conservation”) underwent its own strategic five-year 
planning process involving water quality, healthy habitats, 
sustainability and collaborations.

Water Quality
Harmful algal blooms have the potential to produce 
harmful toxins. Research in this area will help identify the 
sources of nutrients, sediment, and the triggers and rapid 
detection of potentially harmful algal blooms. 

To better understand how MWCD reservoirs respond 
to excess nutrients and sediment, MWCD is supporting 
researcher Dr. Joe Ortiz at Kent State University, who is 
developing a technique for detecting cyanobacteria blooms 
aimed at verifying the sediment and algal composition in 
the water.  Once refined, these techniques can be applied to 
any aquatic system. Atwood and Tappan Lakes will be part 
of an intensive study in 2023. 

Conservation is coordinating sampling efforts with the Ohio 
Environmental Protection Agency  (OEPA) and Youngstown 
State University to better understand the nutrient dynamics 
of Tappan Lake. This is part of a multi-year Tappan Lake 
Nutrient Reduction Initiative, which will help MWCD 
identify nutrient hotspots in the lake and surrounding 
watershed. This will provide a better focus for any in-lake 
remediation or nutrient management efforts in the future.

The Final Technical Report for the Walhonding Watershed 
Mass-Balance Study was completed in 2022 by Rural 
Action and The Ohio State University (OSU). This study 
targeted 124 sites within the Walhonding River Watershed. 
The study is an effort to better identify and understand 
aquatic impairments on a sub-watershed level. This will 
provide data for future water quality improvement projects.

Habitat and Biodiversity
Conservation and Natural Resources and Land 
Management – Forestry collaborated with The American 
Chestnut Foundation, Empire Chestnut Co., Carroll 
County and researchers from OSU to plant 200 chestnut 
trees as part of a long-term reforestation experiment 
and demonstration plot. MWCD has the unique ability 
to plant, monitor and manage test plantings within the 
watershed – the first step in better understanding how 
chestnut trees can again be part of Ohio’s forests.   

A temporary Motus receiving antenna has been placed 
on property near Tappan Lake. This project is a 
collaborative effort between MWCD, the Ohio Department 
of Natural Resources (ODNR), OSU and Ohio University 
to monitor seasonal bird and bat migration. This station 
is part of a larger network of antennas across the 
country providing data for researchers studying wildlife 
population migrations.  

MWCD is assisting the ODNR Inland Fisheries Unit with a 
sportfish and brood stock assessment at Clendening and 
Leesville Lakes. 

Sustainability
Conservation and Recreation worked with Rural Action’s 
Zero Waste team to explore recycling opportunities for 
MWCD parks. In 2022, the team strategically collected a 
subset of the waste generated from a typical weekend at 
Atwood Lake Park to estimate how much could potentially 
be diverted from landfills. The results showed that 
about half of the trash generated from a typical weekend 
could have been composted or recycled. Furthermore, a 
large-scale waste assessment was conducted during the 
Atwood Fall Festival. Information gathered from these 
two assessments will help guide MWCD’s sustainability 
efforts in the future. 
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To reduce the volume of shrink-wrap plastic used every 
year at our marinas, MWCD has been working with a 
network of marina operators, recyclers and state agencies 
to target funding assistance from OEPA for equipment 
necessary to make the handling of material easier and 
more profitable to recycle. 

Collaboration and Partnerships
Future Farmers of America Camp Muskingum and 
MWCD hosted the Ohio Watershed Leaders Conference at 
Leesville Lake in 2022. 

Conservation hosted a Clean Marinas Workshop in 
2022. The Ohio Clean Marinas Program is a partnership 
between Ohio Sea Grant, ODNR and the National Oceanic 
and Atmospheric Administration to recognize marinas 
that choose to adopt best management practices to 
reduce the environmental impacts. Three MWCD marinas 
are certified as clean marinas.

Conservation joined 50 other conservation professionals 
from across Ohio at the Brown Family Environmental 
Center in Gambier, Ohio, to network, collaborate and 
strengthen partnerships that support wildlife diversity 
restoration efforts. This location allowed the 
group to explore the Kokosing River and see 
firsthand endangered fish, salamander 
and mussel species. Participants were 
briefed on plans to update Ohio’s 
2015 State Wildlife Action Plan. 
Additional updates included the 
status of proposed federal funding to 
support wildlife restoration through the 
Restore America’s Wildlife Act. This will 
enable Ohio to invest millions of dollars 
annually on proactive, on-the-ground, 
collaborative efforts to help species at risk 
by restoring habitat, controlling invasives, 
reconnecting migration routes and 
addressing emerging threats and diseases. 

Conservation and the Harrison County Soil and Water 
Conservation District hosted a Pasture Planning Workshop 
for local landowners, highlighting different fencing 
options, financial assistance opportunities and best 
managements practices for grazing on similar soils in 
the area. This workshop also provided an opportunity 
to highlight research and conservation efforts on the 
property including MWCD support for soil testing. 

Sustaining support for conservation takes planning 
and a dedicated staff. In 2022, Conservation hired a 
Water Quality Coordinator and will hire a Sustainability 
Coordinator and a Watershed Coordinator in 2023. 

These efforts will grow the MWCD Conservation 
Department, keeping the cleanest water in Ohio flowing in 
the Muskingum River Watershed.
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The MWCD Master Plan is the road map to the most 
significant upgrades to the MWCD recreational facilities 
in a half century.

In 2019, the Board of Directors approved Phase 2 
of the Master Plan, with an additional $45 million 
for park improvements and $20 million for marina 
improvements. Included in these amounts is about $11 
million for improved amenities.  

The implementation strategy for this phase presents 
a vision for the future of the MWCD which not only 
includes the continuation of upgraded camping facilities 
and rental cabins, but also the development of additional 
amenities which have been long awaited and requested 
by the public.

These amenities may include additional playgrounds, 
spray grounds, sports courts, fiber optic for improved 
communication and more. Using literature review, 
online surveys and focus group meetings, MWCD was 
able to prioritize the recommended amenities at each of 
the lakes.

Phase 2 of the plan also expands the program to include 
Clendening Marina and Campground, Leesville North 
Fork Marina, Leesville South Fork Campground and 
Tappan Marina – all acquired since the inception of the 
Master Plan. 

MWCD 

MASTER PLAN CHARTS

CONTINUING 

IMPROVEMENTS

IN RECREATIONAL 

FACILITIES
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• West Marina Shower House/
Restroom Rehabilitation

• Glens Cottage Area Drainage 
and Access Improvements 

• Main Lift Station Rehabilitation 

• Camp Area 2 Lift Station Rehabilitation

Atwood Park  

• Motel Demolition

Clendening

• Marina Dock Access and Parking Improvements

• Reynolds Road Launch Ramp 
Parking Lot Improvements

Piedmont

• RV/Boat Storage Lot

Pleasant Hill

• Parkside Paving Improvements

• Marina Shoreline Stabilization, Deck 
Replacement and ADA Site Access

Seneca

• Marina Generator 

• Marina Parking Lot and 
Shoreline Improvements

Tappan
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The implementation strategy for the marinas in Phase 2 
is to focus on infrastructure first, followed by camping 
and waterfront improvements.

Nearly $200 million has been committed to this capital 
improvement program to upgrade the parks and 
campgrounds. Construction of these improvements 
is now well underway.  

Funding for the Master Plan, capital improvements 
and other major maintenance is through revenues 
from oil and gas leases. Due to the rampant inflation 
in 2022, MWCD made the decision to defer some of 
the larger vertical construction projects, but still 
delivered over $4.1 million in overall capital projects.
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Solar Energy to 
Reduce Carbon Footprint, 
Save Money, 
Enhance Sustainability
MWCD is looking to the future, adding 13 solar energy 
projects in 2023 to reduce the cost of electricity at 
selected locations by 73 percent while reducing the carbon 
footprint by about 656 tons of CO2 emissions.

In December 2022, the MWCD Board of Directors approved 
an agreement with IMC Solar to provide solar energy at 
Atwood, Clendening, Piedmont, Seneca and Tappan Lakes, 
in addition to the office located in New Philadelphia. 

“MWCD’s mission is to be a good steward of our natural 
resources,” said Craig Butler, MWCD executive director. 
“By harnessing solar energy to help power our facilities, 
we can reduce our carbon footprint and lessen our 
environmental impact. Ohio has excellent opportunities 
for solar power, and we expect to grow this program to 
expand in the future. We are fortunate to partner with 
IMC Solar and welcome them as part of our team to help 
us manage our long-term energy management needs.”

“The IMC Solar team is thrilled to partner with MWCD to 
develop renewable energy to help the District achieve its 
sustainability goal,” said Rick Frio, managing partner, 
IMC Solar. “The solar program will also provide better 
economics for the District’s energy”

New Trail Opens at Atwood Lake Park
A new walking trail was completed at Atwood Lake 
Park in 2022. The Cemetery Bay Trail connected the Big 
Spring Trailhead on State Route 542 with the existing 
trails within Atwood Lake Park, creating a 6.54-mile 
walking route.

This trail features several scenic lake views in some 
remote portions of the park and has 400 feet of 
boardwalks that cross environmentally sensitive areas. 
A crushed limestone surface is great for hikers, bikers, 
runners and bird watchers.

“Any time we survey our guests, the need for more trails 
always rises to the top,” said Adria Bergeron, MWCD 
director of marketing and communications. “The MWCD 
is prioritizing trail improvement and development 
under the leadership of our trails coordinator. This new 
$635,000 trail is a beautiful addition to the existing trail 
system at Atwood.”

“MWCD has a large number of people who enjoy our 
trails throughout the seasons,” said Dylan Sayre, 
MWCD trails coordinator. “I believe improvements 
and expansion of our current system is something 
that is much needed, and we are making significant 
investments. I am working alongside our trails 
technician, Logan Moon, to make our trails a focal point 
of our parks and the surrounding areas.”

The MWCD has a total of 38 miles of hiking, biking 
and equestrian trails, and 2022 saw continuing 
improvements to many trailheads in many parks 
including new interpretive signage, trail mapping and 
drainage improvements.

A new trail loop at Clendening Dam is expected to 
be completed in spring of 2023. Also, a new equine 
trail and creek crossing will allow riders to travel 
between Pleasant Hill Park and Malabar State Farm.  
Continuing efforts will beautify other existing trails with 
maintenance and new signage.
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Additionally, two small dredging projects were 
completed during the winter drawdown of 2022. The 
first project was at the Atwood Lake Village Cottage Area, 
where sediment accumulated to the point where boats 
could no longer reach some of the docks in the back part 
of the bay. The $29,700 project included removal of 830 
cubic yards of sediment. 

Reservoir Maintenance Programs Continue
MWCD manages two main reservoir maintenance programs funded through 
its maintenance assessment: dredging and shoreline protection. 

Dredging 
The restoration of the Seneca Lake dredging project 
was completed in early 2022. The $4.5 million project 
removed over 85,000 cubic yards of sediment.

The other project was near the Clearview Boat Club area, 
at the upper end of Pleasant Hill Lake, where access was 
becoming difficult due to shallower waters.  This $39,475 
project included removal of 1,053 cubic yards of sediment 
and restored water depth around the association’s dock to 
approximately five feet of water.

Seneca Dredging - Dredge Material 
Relocation Area

Atwood Village Cottage Area

Pleasant Hill Lake Clearview Boat Club
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Shoreline Protection
In 2010, a study of MWCD’s 300 miles of shoreline was 
conducted to identify stabilization needs at 10 MWCD 
reservoirs.  As a result, over 10.4 miles of shoreline 
stabilization work has now been completed over the past 
12 years at a cost of nearly $12.9 million. Four shoreline 
stabilization projects were completed in 2022 at a cost of 
about $1,387,000.

Atwood Pines – Berwyn Drive 
Soil Lifts with Rock Riprap

Atwood Pines – Menlo Drive 
Rock Riprap with Coir Log

Charles Mill Lake Sites
Lake Cottage Area (Before and After)

Seneca Lake Marina

Tappan Lake Marina

Charles Mill Yacht Point 
Cottage Area Rock Riprap with Coir Log

Charles Mill Yacht Point 
Cottage Area Coir Log
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Five Subdistricts Within 
MWCD Boundaries
The Ohio Revised Code provides for the creation of 
subdistricts to be established through landowner initiative 
and petition. Five subdistricts are located within the 
boundaries of the MWCD.

Three of the subdistricts — Black Fork, Clear Fork 
and Buffalo Creek — are currently not active, and no 
cost is involved in maintaining the existence of these 
subdistricts. However, should there be a need for the 
subdistricts in the future, the existence of the subdistricts 
could save considerable time and expense in lieu of 
forming another subdistrict. Activity in the other two 
subdistricts includes:

Duck Creek Subdistrict
Duck Creek Subdistrict contains three gages at key 
locations that gather data that can provide vital 
information during potential floods. This early flood 
warning system allows residents in the watershed to 
register for alerts when water reaches selected levels. 
MWCD funds a portion of the operation and maintenance 
costs for the gages.

Chippewa Subdistrict
Chippewa Subdistrict manages a flood-control program 
of eight dams and 33 miles of modified channel to reduce 
flooding and decrease the time periods of inundation. It 
encompasses 188 square miles in northern Wayne and 
southern Medina counties. 

A project coordinator staffs an office located in the Seville 
area and oversees maintenance of the system of dams 
and reservoirs, as well as responding to inquiries from 
property owners and residents of the Chippewa Creek 
Watershed. The MWCD serves as the business agent for 
the subdistrict.

Maintenance work in the subdistrict is funded through an 
assessment of property owners as provided for in the Ohio 
law that governs conservancy districts. Assessment funds 
can be used solely in the subdistrict region according to law.

Present maintenance needs of the Chippewa 
Subdistrict include, but are not limited to:

• Logjams, downed trees and brush, and debris 
removal to maintain channel capacity

• Slip repairs along Chippewa Creek, Little 
Chippewa Creek, and River Styx

• Hydraulic structure repairs and upgrades

• Monitor/remove sedimentation

• Mowing and maintaining dam 
slopes and surfaces

• Mowing and maintaining channel 
berms, banks, and access points

• Maintaining spillway systems and clearing 
debris that clogs spillway inlets 

During 2022, subdistrict personnel completed 
many projects including:

• Stream bank stabilization along a 
section of the River Styx channel

• Repair of trash rack on inlet 
structure of Dam II-A

• Replacement of two tile outlet structures 
on the Little Chippewa Creek

• Repair of maintenance crossing 
on the River Styx channel
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2022 YTD Actual Revenue - By Fund YTD Actual Revenue 
2022

001   IMPROVEMENT FUND 49,726

002   MAINTENANCE FUND 61,583,998

003   RECREATION IMPROVEMENT FUND -931

009   MAINTENANCE ASSESSMENT FUND 6,026,967

Grand Total 67,659,760

FINANCIALS
This financial report is designed to provide our 
citizens, investors, and creditors with a general 
overview of MWCD’s finances and to show 
MWCD’s accountability for the money it receives. 
To see the complete financial statements, visit 
www.mwcd.org or the State Auditor’s website at 
www.ohioauditor.gov. 

2022 YTD Revenue - By Department YTD Actual Revenue 
2022

10   ADMINISTRATIVE 6,002,469

15   FINANCE 888,895

20   ENGINEERING 191,570

60   LEASING 3,470,126

65   NATURAL RESOURCES 42,860,450

80   PARKS & RECREATION 10,919,280

85   MARINAS 3,279,905

89   RANGERS 47,065

Grand Total 67,659,760

2022 YTD Revenue - By Activity YTD Actual Revenue 2022

13000   PURCHASE & SALE LAND/BUILDING 49,726

21000   USE OF WATER ASSETS 652,107

21002   USE OF WATER ASSETS 33,227

23000   LAND & BUILDING RENTAL 30,878

24000   FARM OPERATIONS  SHARECROP 265,072

27000   ASSESSMENT 5,858,263

29100   MINERAL OPERATIONS  OIL AND GAS 41,551,029

33000   TIMBER HARVESTING 286,279

36000   PINE PULPWOOD OPERATIONS 56,186

44000   WATER AND SEWER SYSTEMS 100,000

48000   GENERAL PARK FACILITIES 35,000

50000   WATER SYSTEMS 24,580

51000   FISHING RIGHTS 62,647

51600   LAKE PATROL OPERATIONS 47,065

52000   MARINA OPERATIONS 2,726,075

52100   MARINA OPERATIONS  CAMPING 553,830

53000   COTTAGE SITES 2,816,756

53100   CLUB SITES 64,264

53200   MULTIPLE DOCKS 533,333

54002   SITES LAKE SEWER SYSTEM 36,545

54003   MIFFLIN WATER SYSTEM 1,575

54009   SENECA CHESTNUT GROVE SEWER 18,450

54012   PARK SEWER SYSTEM 1,412

55000   VACATION CABINS 874,980

56000   BEACH FACILITIES 16,236

56100   PARK REFRESHMENT STANDS 29,164

56300   BOAT RENTALS 40,687

56500   ACTIVITY CENTERS 102,281

56700   VENDING MACHINES 27,330

57000   PARK CAMPING 9,046,348

57100   TRAILER PUMP OUT 27,761

57200   CAMPER TRAILER STORAGE 277,702

57500   FIREWOOD 29,858

58000   GENERAL PARK FACILITIES 202,330

58100   PARK SHELTERS 24,388

58800   SPECIAL EVENTS 77,856

58801   ALIVE 140,947

80000   INTEREST ON INVESTMENTS 888,725

81000   MISCELLANEOUS INCOME 16,639

81100   BAD CHECK CHARGES 170

81500   CONSTRUCTION PERMITS 7,400

84700   CAPITAL CREDIT REFUNDS 7,112

86200   MISC REVENUE  TAXES 17,547

Grand Total 67,659,760
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2022 YTD Actual Expenditures -By Fund YTD Actual

‘002   MAINTENANCE FUND 18,593,781

‘003   RECREATION IMPROVEMENT FUND 8,190,222

‘009   MAINTENANCE ASSESSMENT FUND 4,842,115

Grand Total 31,626,118

2022 YTD Expenditures - By Department YTD Actual

10   ADMINISTRATIVE 1,897,670

11   INFORMATION TECHNOLOGY 868,059

12   PUBLIC INFORMATION 278,853

13   HUMAN RESOURCES/SAFETY 605,711

14   LEGAL 338,120

15   FINANCE 554,008

20   ENGINEERING 11,728,227

50   CONSERVATION 788,999

60   LEASING 951,702

65   NATURAL RESOURCES 1,345,667

80   PARKS & RECREATION 8,400,433

85   MARINAS 2,480,482

89   RANGERS 1,388,187

Grand Total 31,626,118

2022 YTD Expenditures -
By Appropriation Grouping YTD Actual Revenue

PERSONNEL 11,843,732

MATERIALS & SUPPLIES 1,374,366

PUBLICITY & ADVERTISING 262,034

UTILITIES 1,799,688

HEALTH INSURANCE LASER 582,900

GAS & OIL AND SERVICE 534,103

CONTRACTS 11,448,736

RESALE 594,298

OPERATING EQUIPMENT 956,611

REAL ESTATE TAXES 497,625

OTHER 1,732,025

Grand Total 31,626,118

2022 YTD Cash And Investment Balance -
By Fund Balance

FUND 1   IMPROVEMENT FUND 1,324,629

FUND 2   MAINTENANCE FUND 92,705,855

FUND 3   RECREATION IMPROVEMENT FUND 2,579,634

FUND 4  BOND FUND 100

FUND 9   MAINTENANCE ASSESSMENT FUND 14,454,245

Grand Total 111,064,463

MWCD Auditor of the 
State Recognition
In 2022, MWCD was recognized by the Ohio State 
Auditor’s office for excellence in financial reporting 
in accordance with Generally Accepted Accounting 
Principles and compliance with applicable laws. 
MWCD has consistently been recognized by the 
Auditor’s office for over a decade.

MWCD 2022 Annual Report of Operations    30

More Information:
If you have questions about this financial 
report or need additional information, 
contact James Crandall, MWCD CFO at 
(330) 343-6647 or jcrandall@mwcd.org.



330-343-6647   •   877-363-8500 toll-free   •   www.mwcd.org

MAIN OFFICE
1319 Third Street NW
New Philadelphia, OH 44663

MAIN OFFICE ANNEX (Engineering and Recreation)

2050 Reiser Avenue SE
New Philadelphia, OH 44663

OUR MISSION OUR VISION
Responsible stewards 
dedicated to providing 

the benefits of flood reduction, 
conservation and recreation 

to the Muskingum River Watershed

Respected and valued Leader, 
Employer and Partner 
in Flood Reduction, 

Conservation and Recreation

The 2022 MWCD Annual Report of Operations
is Dedicated in Memory of 
Stacie L. Stein, 1974 – 2022

It is with great sadness that we reflect on the 
passing of Stacie Stein, Office Assistant. Stacie 
worked for over 14 years at the MWCD main 
office. She will be missed by co-workers and all 
who she greeted at the front desk.

In Memoriam




